Phil Lapp: 10 Lessons Learned

on My Entrepreneurial Journey

Phil Lapp recently shared his Entrepreneurial Journey with the RBF Executive Forum participants. His*“10 Lessons
Learned” reflect the wisdom and insight garnered from the development, launch and sale of the “neat” brand, a meat
replacement product line.

You need to have enough
money at the start. We
underestimated how much money
we would need. We had a national
brand and we got in over our

head quickly. If youre going to do
something big and quick and soon,
you need probably two or three
times more money than you actually
think you need. If you go big just
make sure you have enough money.

You need a good

product that solves

a problem. You need a good

brand, and you need a social

story of some sort. What's the

purpose of your business! What

do you really stand for beyond making a product! When
you begin to bring all of these elements together it makes a
really good brand story. We wanted any brand touch point
with consumers to be extremely professional and the best
it could be. We wanted the gold standard of everything.

Pay attention to details. Make
sure you know when you go from one
pouch of something or one of whatever you
are making to mass production that you

are taking along those critical attributes. It's
okay to fail small quickly and learn. Every
great company pivots. You try something,
you get a read from consumers and you
adjust accordingly. If you're too gun shy to
try anything you're never going to learn.
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Never stop trying to
solve problems. The Neat
Egg was not intended to be
our bestselling product. It was
intended to solve a problem. In
so doing, it became the number
one selling product.

Take care of
yourself. My wife and

| are big on taking care

of ourselves whether it’s
physical, health, what you
eat, and making sure that
you get a good night’s sleep.
We talk about business as
our hobby because we've
always done that. To put it
into sporting event terms,
its game day every day
when you own a business.

Have fun! Make sure what you're doing is
something you're passionate about — it can pull you
through the tough times. If you lose your passion and
zest, you'll lose your drive. Always remember why you
started the business and look around on the impact
you’re making as fuel to continue.

Click here to read more about Phil Lapp’s Entrepreneurial Journey.

The RBF Executive Forum is held six times a year and is designed for business owners and executives to learn from
successful business leaders, to network with other business and community leaders and to leave inspired and energized.
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