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Disclaimer

 Expect More…

Tips for Better Strategic Planning

“The biggest risk is not  
taking any risk... In a world that’s changing really  quickly, the only strategy 

that is guaranteed to fail  is not taking risks.”- Mark Zuckerberg,    Facebook Founder

Before you get too far into your 
strategic planning process, check out 
the following tips — your quick guide to 
getting the most out of your strategic 
planning process from publisher Wiley’s 
Strategic Planning Kit for Dummies:

•  Pull together a diverse, yet 
appropriate group of people 
to make up your planning 
team. Diversity leads to a better  
strategy.  Bring together a small  
core team — between six and ten 
people — of leaders and managers 
who represent every area of  
the company.

•  Allow time for big-picture, 
strategic thinking. People tend 
to try to squeeze strategic planning 
discussions in between putting out 
ires and going on much needed 
vacations.  But to create a strategic 
plan, your team needs time to think 
big.  Do whatever it takes to allow 
that time for big-picture thinking 
(including taking your team off-site).

•  Get full commitment 
from key people in your 
organization. You can’t do it 
alone.  If your team doesn’t buy 
into the planning process and the 
resulting strategic plan, you’re 
dead in the water.  Encourage the 
key people to interact with your 
customers about their perception 
of your future and bring those views 
to the table.

•  Allow for open and free 
discussion regardless of each 
person’s position within the 
organization. (This tip includes 

you.)  Don’t lead the planning 
sessions.  Hire an outside facilitator, 
someone who doesn’t have any 
stake in your success, which can free 
up the conversation.  Encourage 
active participation, but don’t let any 
one person dominate the session.

•  Think about execution 
before you start. It doesn’t 
matter how good the plan is if it 
isn’t executed.  Implementation 
is the phase that turns strategies 
and plans into actions in order to 
accomplish strategic objectives and 
goals.  The critical actions move a 
strategic plan from a document that 
sits on the shelf to actions that drive  
business growth.

•  Use a facilitator. Hire a trained 
professional who has no emotional 
investment in the outcome of the 
plan.  An impartial third party can 
concentrate on the process instead 
of the end result and can ask the 
tough questions that others may 
fear to ask.

•  Make your plan actionable. 
To have any chance at 
implementation, the plan must 
clearly articulate goals, action steps, 
responsibilities, accountabilities, and 
speciic deadlines.  And everyone 
must understand the plan and his 
individual role in it.

•  Don’t write your plan in 
stone. Good strategic plans are 
luid, not rigid and unbending.  They 
allow you to adapt to changes in 
the marketplace.  Don’t be afraid to 
change your plan as necessary.

•  Clearly articulate next steps 
after every session. Before 
closing the strategic planning 
session, clearly explain what comes 
next and who’s responsible for what. 
When you walk out of the room, 
everyone must fully understand 
what he’s responsible for and when 
to meet deadlines.

•  Make strategy a habit, not 
just a retreat. Review the 
strategic plan for performance 
achievement no less than quarterly 
and as often as monthly or weekly. 
Focus on accountability for results 
and have clear and compelling 
consequences for unapproved 
missed deadlines.

•  Check out examples.  
Although you can’t borrow 
someone else’s strategy, you can 
ind inspiration and ideas from 
the examples of others.  Here 
is one website with a catalog of 
example strategic plans by industry: 
OnStrategy.  Check it out for 
quick access to ideas.

http://onstrategyhq.com/samples/

