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 Expect More…Disclaimer

How  
will  

we be  
accountable?

Clear plan
of action / execution

Strategies that will
work & propel us forward

What is our vision for the future?

What is our current business model?

Challenges / Opportunities / “The Mess We’re In”

Where are we today?

• Accountability / Next Steps
   • Deployment / Engagement
      • Decision-making Process
         • Do we still have a mess?

• Key Measures
    • Key Priorities / Initiatives
        • Management Action Plans
            • Risks / Rewards
                • Competencies Checklist

• Target Market
   • Product Mix
      • Strategic “One Thing”
         • Strategic Roadmap

• Vision Statement
  • Quantiied Vision (metrics)

• Mission
   • Core Values
      • Competitive Advantage

• History / Baggage

Who must do what  
by when?

How are we going  
to get there?

Where are we going?

Who are we?

Where are  

we today?


