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,f Where CEOs Go for Help

As human beings we
crave community. We
love the camaraderie
of groups, being on
the winning team

and being part of
something bigger than
ourselves.

But, for the CEQ, it’s lonely at
the top.

As leaders, we feel that we are
the John Wayne of the business

world and that we have to be
tougher than nails and never
show any weakness. We have

to be rugged individualists and
always have the right answer as
we lead the charge into the daily

war of business.

There’s a better way.

When CEOs and business
leaders don’t seek outside help
they risk becoming isolated,
irrelevant and disconnected from
their employees, their customers
and their industry.

Since the rise of the consultant
as “business psychologist”
became widely accepted in the
last decade or so, CEOs have
become more accustomed to
using outside help for specific
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RBF Services:
Accounting and Auditing
Tax Services
Management Consulting Services
* Accounting Systems
* Business Acquisitions
* Business Startups
* Business Process Improvement
* Financing
* General Business Counsel
* Succession Planning
¢ QuickBooks

Personal Financial Counseling

Industry Experience:

AgriBusiness Services
* Egg Processors
* Farming Operations
* Fertilizer Producers
* Food Processors
¢ Silo Manufacturers

Construction Industry Services
* Aluminum and Glass Contractors
* Bridge Contractors
* Building Supply Companies
» Commercial Building Contractors
* Drywall Contractors
* Landscaping Contractors
* Masonry Contractors
* Mechanical Contractors
* Plumbing Contractors
* Residential Building Contractors
* Steel and Iron Fabricators

Healthcare Services
* Assisted-Living Facilities
* Continuing Care Retirement

Communities
* Healthcare Foundations
* Home Care Nursing Associations
* Hospital Authority
* Individual & Group Medical Practices
* Medical Billing Services
* Nursing & Rehabilitation Centers
* Personal Care Facilities
* Pharmaceutical Distributors
* Pharmacies
* Sub-acute Facilities

Manufacturing Industry
* Tool and Die
* Fabricators
* Mold Extrusions
* Snack Food
* Packaging
* Aluminum Siding
* Glass and Glazing
¢ Industrial and Automotive Tools
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issues on a short-term basis and
often use peer group support
for long-term growth and

operational issues.

CEO peer groups are led by

a facilitator who leverages

the experience of the group
members for the good of
everyone involved. The
facilitator leads the group with
an agenda focusing on best
practices, but the real goal of
the group is to provide a forum
for its members to learn from
each other, dig deep into the
challenges they are facing and
to vet out opportunities and
business conditions they face.

By sharing these situations,

CEOs are likely to find others

in their group who are facing
the same issue or have faced a
similar issue in the past and can
learn from others while avoiding

costly mistakes of their own.

A CEQ, President or Business
Owner may have come to the
role with a strong executive or
entrepreneurial background,
but may be unprepared for the
complexity involved in leading
the organization. Coming out
of a specialty field like finance
or operations may leave the
Executive with weaker skillsets

where outside help is required.

CEO peer groups are usually
made up of 10 — 12 non-
competing companies that meet
monthly with a facilitator. Ross
Buehler Falk is now offering a
CEO peer group, called “Beyond
the Numbers,” to give CEOs

in the South Central PA region
the opportunity to participate in
this helpful forum.

“We've started a CEO peer

group in order to give our
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JEFF BLEACHER
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“The robust conversations in a room-
ful of CEOs is very energizing. The
ability to learn from other CEOs who
have “been there” is so valuable and
the insights are from the real world.
There’s nothing that trumps learning
from those who have traveled the

path before you.”

—

“When CEOs are able to share
openly and honestly, not only do
they benefit personally, but their
entire organization grows and
thrives. Knowing what really works
in business brings significant effi-
ciencies to a company and builds
a business with fundamentals that
are proven in this market.”
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clients and prospects a way of
getting ‘outside eyes’ on their
businesses through this method
of interaction and learning,” said
Managing Partner Jeff Bleacher.
“We're committed to giving

the business community help
beyond accounting services

and this is one of the ways we

Disclaimer of Liability: Our firm provides this
information for general guidance only, and does
not constitute the provision of legal advice, tax
advice, accounting services, investment advice, or
professional consulting of any kind. The information
provided herein should not be used as a substitute
for consultation with professional tax, accounting,
legal, or other competent advisers. Before making
any decision or taking any action, you should
consult a professional adviser who has been
provided with all pertinent facts relevant to your
particular situation.Tax articles are not intended
to be used, and cannot be used by any taxpayer,
for the purpose of avoiding accuracy-related
penalties that may be imposed on the taxpayer.
The information is provided “as is,” with no
assurance or guarantee of completeness, accuracy,
or timeliness of the information, and without
warranty of any kind, express or implied, including
but not limited to warranties of performance,
merchantability, and fitness for a particular purpose.

bring innovation to CEOs who
want to move their businesses

forward in a meaningful way.’

CEO:s in the South Central
PA area are invited to visit
the peer group as a guest

to experience the facilitated
session first-hand. The
“Beyond the Numbers” peer
group meets on the first
Tuesday of each month at a
training facility in the Granite
Run Corporate Center. For
more information contact Jeff
Bleacher at jbleacher@rbfco.
com or call 717.393.2700.

Ross Buehler Falk & Company, LLP
Certified Public Accountants

1500 Lititz Pike
Lancaster, PA 17601

717-393-2700
717-393-1743 (fax)

www.rbfco.com

RBF is a Lancaster, PA CPA and consulting
firm specializing in providing accounting and
consulting services with the highest integrity.
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“We should never underestimate
the value of learning from
someone else’s “mistake” or
“failure.” Rather, we can learn
and grow through another CEOs
understanding of what they went
through and apply that learning
to our own situation and reap the
benefit of collective wisdom.”

PATRICK GENDRUE (on the left)

“CEOs can benefit from strategizing
with other like-minded individuals and
minimize their own weaker areas of
knowledge by learning from others.
Wee all going through many of the
same things and peer groups are a
tremendous help in mitigating the
risks we all face.”



