A Changing Labor Market

The face of the
American worker is
changing and there’s
good news and bad
news about that.

Three generations — the Baby
Boomers, the Millennials (Gen
X/Y) and Gen Z (those born
between 1994 and 2010) — are
having a huge effect on the Labor
Market.

The Baby Boomers are creating

a huge need for succession
planning as they begin to age out
of the workforce. Many Boomers
were negatively impacted by
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the Recession and so they want
to stay in the workforce longer.
Those who are retiring are
creating pressure on the mid-
manager sector which is impacting
the Millennials.

27% of Millennials are already
managers, according to a recent
study conducted by Forbes
Contributor Dan Schawbel and
Upwork. In another study done
by CareerBuilder, they found that
38% of the workforce is already
managed by Millennials. While this
represents a great opportunity for
Millennials, these new managers
are not prepared for their
positions, have not been trained
on how to be good managers

and are getting these positions

as older workers are aging out at
a rapid pace. Some companies,
though, have taken on the strategy
of retaining older workers in
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RBF Services:
Accounting and Auditing
Tax Services
Management Consulting Services
* Accounting Systems
* Business Acquisitions
* Business Startups
* Business Process Improvement
* Financing
* General Business Counsel
* Succession Planning
¢ QuickBooks

Personal Financial Counseling

Industry Experience:

AgriBusiness Services
* Egg Processors
* Farming Operations
* Fertilizer Producers
* Food Processors
¢ Silo Manufacturers

Construction Industry Services
* Aluminum and Glass Contractors
* Bridge Contractors
* Building Supply Companies
» Commercial Building Contractors
* Drywall Contractors
* Landscaping Contractors
* Masonry Contractors
* Mechanical Contractors
* Plumbing Contractors
* Residential Building Contractors
* Steel and Iron Fabricators

Healthcare Services
* Assisted-Living Facilities
* Continuing Care Retirement

Communities
* Healthcare Foundations
* Home Care Nursing Associations
* Hospital Authority
* Individual & Group Medical Practices
* Medical Billing Services
* Nursing & Rehabilitation Centers
* Personal Care Facilities
* Pharmaceutical Distributors
* Pharmacies
* Sub-acute Facilities

Manufacturing Industry
* Tool and Die
* Fabricators
* Mold Extrusions
* Snack Food
* Packaging
* Aluminum Siding
* Glass and Glazing
¢ Industrial and Automotive Tools
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A Changing Labor Market

order to transfer their knowledge
to younger managers.

Many companies are already
starting to invest heavily in Gen

Z — a generation that will be
emerging into the workforce

this year. As a strategic move to
engage this generation, companies
have started engaging with this age
group by offering internships while
they are still in high school. Some
companies are paying students
thousands of dollars to be interns.
Many companies are using this
strategy to compete for the very
best talent in Gen Z.

In a recent presentation to the
RBF CEO Peer Group, Scott Fiore,
VP and Partner at TriStarr Staffing
noted that the Gen X and GenY
workers see job changing as part
of their career strategy. “They
saw their parents being laid off and
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pensions disappearing,’ he noted.
“The ‘Loyalty Pact’ between
employee and employer has been
broken and they are constantly
looking for job opportunities that
will move them up the ladder”

Fiore also noted that Social
Enterprise is valued by the
Millennials and they look for
that when job searching. “This
generation is looking for more
flexibility and want to work
for a company that is fun and
rewarding.”

Along with the desire for
flexibility, workers want to be
able to search for jobs on their
mobile devices, but only 20% of
the Fortune 500 have a mobile
friendly career site. Additionally,
social media is having an
increasing impact on how young
workers are looking at companies.
They are looking at social media
posts to gain a greater sense of
the company and to see if it’s the
kind of company they would want
to work for.

There is a growing skills gap in
the marketplace which means that
higher level jobs are more difficult
to fill. Fiore warns employers

to take good care of employees
because “l can guarantee that
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“As an accounting firm in a very tight
labor market we have had to strategize
to get our positions filled with top per-
formers. The unemployment rate in our
industry is around 2%, which basically
means that we have to hire college
graduates and offer them training,
flexibility and the opportunity to move
up in their careers. It’s exciting to us to
work with the younger generations and
to learn about their values and beliefs.”

“The Baby Boomer transitions are
creating a huge impact on the busi-
ness environment. The clients we
work with who are in succession
planning are doing exactly what they
need to be doing to ensure a healthy
transfer of assets, culture and corpo-
rate knowledge. Planning ahead is so
critical for a company’s survival and
the wise executive gets ready for a
smooth exit.”
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your super stars are being
recruited right now.”

Many people are opting out of
structured jobs altogether and
working as freelancers or in temp
jobs. Companies like working
this way because it’s cheaper and
they don’t have to pay benefits.
Due to the huge loss of jobs

in the Recession and improved
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Disclaimer of Liability: Our firm provides this
information for general guidance only, and does
not constitute the provision of legal advice, tax
advice, accounting services, investment advice, or
professional consulting of any kind.The information
provided herein should not be used as a substitute
for consultation with professional tax, accounting,
legal, or other competent advisers. Before making
any decision or taking any action, you should
consult a professional adviser who has been
provided with all pertinent facts relevant to your
particular situation.Tax articles are not intended
to be used, and cannot be used by any taxpayer,
for the purpose of avoiding accuracy-related
penalties that may be imposed on the taxpayer.
The information is provided “as is,” with no
assurance or guarantee of completeness, accuracy,
or timeliness of the information, and without
warranty of any kind, express or implied, including
but not limited to warranties of performance,
merchantability, and fitness for a particular purpose.

technology, more people

are finding these jobs more
rewarding and higher-paying. In
addition, corporate coverage of
medical insurance is declining
and more workers are buying
their own coverage.

In summary, employers need to
be strategizing now in order to
keep their top-performers and
to hire other great performers.
Automation of routine and
repetitive tasks is eliminating
the need for many production
positions, so top talent in

key positions will create a
competitive edge for companies
that get ahead of the changing
labor market.
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RBF is a Lancaster, PA CPA and consulting
firm specializing in providing accounting and
consulting services with the highest integrity.
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JEFF GROFF

“Understanding the difference in

the way different generations work

has helped us in our recruiting and
retention efforts. High-performing
team members will help us to create

a competitive edge and to serve our
clients with great work. We need all of
the generations to make it work.”

PATRICK GENDRUE

“Relationship building across the
generations is key to success in the
workplace. No one generation has ever
had all of the answers. We can learn
a lot from each generation and create
a better workplace for those who are
more traditional and those who want
work to be what they do, not a place
they go to.”



