Workplace
Gonflict

Workplace conflict is
inevitable. The key is to
learn conflict management
skills and increase your
confidence and competence
to handle it.

Click here to learn more.
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Unmanaged conflict costs managers and employees
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27% of employees witnessed
conflict morphing into
personal attacks

67%

67% of employees avoid colleagues
due to bad feelings from conflict, with
71% women and 64% men doing so.

Conflict in the Workplace:
Measure Up!?

How do You

29%

355 million working
Ofthe B5%, almost days per year, globally
A third said always

or frequently

2.8

hours/week

85% —
Employee time in U.S.
spent dealing with conflict

(2.1 global average) “

Of employees deal with %

conflict to some degree .
16% of disputes escalated

orincreased in intensity

Most frequent causes of workplace conflict cited:
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m Work load

Pmadership
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25% callin sick or
stay away from work
to avoid conflict

76%

When conflict was well
managed, 76% of employees
identified @ good result
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