Mark Zuckerberg’s Brilliant

Philanthropic Strategy?

Mark Zuckerberg, founder
of Facebook, was lauded
and criticized recently
when he announced his
intention to donate most
of his Facebook stock

to charity.

His philanthropic process begins
with a transfer of his Facebook
shares to an LLC, known as the
Chan Zuckerberg Initiative. His
Facebook shares are currently
worth about $45 billion.

Using an LLC to house the shares
is good planning on Zuckerberg’s
part because, in a very simplified
explanation, when he directs the
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LLC to donate shares to a charity,
the charity can then sell the shares
for market value. Zuckerberg
doesn’t report any capital gains
because he didn’t sell the shares
and the charity doesn’t report any
gains because it’s tax-exempt.

(To learn more about the
brilliance behind this strategy,
click here.)

The point here is that Zuckerberg
has a clear philanthropic strategy
and found a way to maximize his
donations that truly benefit the
charity receiving the Facebook
shares and also gives him capital
gains tax relief.

Corporate Strategic Giving begins
like any strategy — research,
planning, careful execution, analysis
of the results and revisions if

the company isn’t seeing the
results it is looking for. Therefore,
companies are looking to form
mutually beneficial relationships
with the non-profit world where
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Ross Buehler Falk & Company, LLP | Certified Public Accountants

1500 Lititz Pike | Lancaster,PA 17601 | 717-393-2700 | 717-393-1743 (fax) | www.rbfco.com

RBF Services:
Accounting and Auditing
Tax Services
Management Consulting Services
* Accounting Systems
* Business Acquisitions
* Business Startups
* Business Process Improvement
* Financing
* General Business Counsel
* Succession Planning
¢ QuickBooks

Personal Financial Counseling

Industry Experience:
AgriBusiness Services

* Egg Processors

* Farming Operations

* Fertilizer Producers

* Food Processors

* Silo Manufacturers

Construction Industry Services
* Aluminum and Glass Contractors
* Bridge Contractors
* Building Supply Companies
» Commercial Building Contractors
* Drywall Contractors
* Landscaping Contractors
* Masonry Contractors
* Mechanical Contractors
* Plumbing Contractors
* Residential Building Contractors
* Steel and Iron Fabricators

Healthcare Services
* Assisted-Living Facilities
* Continuing Care Retirement

Communities
* Healthcare Foundations
* Home Care Nursing Associations
* Hospital Authority
* Individual & Group Medical Practices
* Medical Billing Services
* Nursing & Rehabilitation Centers
* Personal Care Facilities
* Pharmaceutical Distributors
* Pharmacies
* Sub-acute Facilities

Manufacturing Industry
* Tool and Die
* Fabricators
* Mold Extrusions
* Snack Food
* Packaging
* Aluminum Siding
* Glass and Glazing
¢ Industrial and Automotive Tools
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http://www.cbsnews.com/news/mark-zuckerberg-responds-to-critics-of-facebook-shares-donations/
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the corporation increases its
reputation, brand awareness and
recognition by being affiliated with
the cause of the non-profit. The
non-profit benefits through the
obvious increase in revenue, but
also by leveraging its association
with community business leaders
who can give a higher level of
awareness of the cause and help
to attract additional donors

and volunteers.

Here’s an example from
Doug Conant, former CEO of
Campbell Soup, who writes about

Philanthropy as a growth strategy
in a McKinsey Insights blog post.

“During my decade as CEO of

the Campbell Soup Company, we
created the aspirational mission

of ‘building the world’s most
extraordinary food company

by nourishing people’s lives
everywhere, every day’ Along the
way, we launched several ambitious
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philanthropic initiatives. In 2010,
we committed to cutting our
environmental footprint in half
by 2020. We announced a special
partnership with the American
Heart Association to address
consumer concerns over heart
health, particularly as it related

to diet. In partnership with the
Campbell Soup Foundation, we
built a long-term program to
directly address childhood obesity
and hunger in communities where
the company operated major
facilities. | observed that the
more we leveraged our business
resources to deliver social value
to the communities around us,
the more engaged our employees
became and the better we
performed in the marketplace.”

A well-planned Philanthropic
Strategy also includes employee
engagement. Because today’s
employees want more than

just a paycheck, it has become
increasingly important to engage
employees in the core mission of
your business. Employees want
to believe in their company’s
initiatives and invest personally
into the work they do. A good
Philanthropic Strategy can provide
opportunities for employees to
invest their time and energy into
the company’s mission and reap
the benefits of giving to others in
ways that work best for them.

Ross Buehler Falk & Company, LLP | Certified Public Accountants

1500 Lititz Pike | Lancaster,PA 17601 | 717-393-2700 | 717-393-1743 (fax) | www.rbfco.com

JEFF BLEACHER

“Clients who give strategically benefit

in many ways, including tax

benefits. But, we find that our
clients give from their hearts and
are intent on making our community
a better place to live. That thinking
is part of our culture here at RBF, as
well. We give both time and money
to the community because we care
about the greater good of all.”

KEN FALK

“We appreciate the giving nature of

our clients and business leaders
who understand that a vibrant
community comes from everyone’s
participation. As an accounting firm
we look to maximize and leverage
our client’s philanthropic giving, but
we know that there is so much
more to giving than the accounting
side. Our clients benefit by helping
to build a community that cares for
everyone. It’s true that ‘doing well
comes from doing good’.”
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When people are passionate about
a company’s mission they want to
be engaged and, as a result, they are
much more productive and happier
with their work and are more loyal
to the company. The Millennials are
adamant about Corporate Social
Responsibility and want to work
for leaders who value giving to
social concerns and organizations
who have a mission to create
meaning, not just money.

Customers are also more engaged
with a company that executes
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Disclaimer of Liability: Our firm provides this
information for general guidance only, and does
not constitute the provision of legal advice, tax
advice, accounting services, investment advice, or
professional consulting of any kind.The information
provided herein should not be used as a substitute
for consultation with professional tax, accounting,
legal, or other competent advisers. Before making
any decision or taking any action, you should
consult a professional adviser who has been
provided with all pertinent facts relevant to your
particular situation.Tax articles are not intended
to be used, and cannot be used by any taxpayer,
for the purpose of avoiding accuracy-related
penalties that may be imposed on the taxpayer.
The information is provided “as is,” with no
assurance or guarantee of completeness, accuracy,
or timeliness of the information, and without
warranty of any kind, express or implied, including
but not limited to warranties of performance,
merchantability, and fitness for a particular purpose.

well on a Philanthropic Strategy.
Meeting your customers’ needs
and making a profit are key to
running a successful business, but
customers also want to know
that a company cares about

the community. Customers can
engage in 2 more meaningful way
when a Philanthropic Strategy
includes a greater customer
experience that links them to
the community building done

by giving resources of time and
money. Knowing that your
company is intentional about
being a good corporate citizen
helps customers feel better about
the products and brands they
choose to buy and work with.

In summary, corporate
philanthropic giving reaps
benefits far beyond an ROI.

It builds community, engages
employees, creates loyal
customers and helps companies
become stronger; sustainable
and focused on significance.

Ross Buehler Falk & Company, LLP
Certified Public Accountants

1500 Lititz Pike
Lancaster, PA 17601

717-393-2700
717-393-1743 (fax)

www.rbfco.com

RBF is a Lancaster, PA CPA and consulting
firm specializing in providing accounting and
consulting services with the highest integrity.
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“Every business wants to be
successful and make money
and without profits there is no
philanthropic giving. So we help
our clients to become stronger and
ensure their longevity and that
trickles down to their ability to
give more to the community and
to encourage and support their
employee efforts in giving of
their time.”

PATRICK GENDRUE
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“Passion for a cause gives
a company energy and
enthusiasm beyond the daily
work of commerce. We see
our philanthropic clients enjoy
a greater sense of mission and
commitment through their passion.
That enthusiasm impacts their
employees, their vendors, their
customers and everyone is better
off because of their commitment
to the community.”



